Building Knowledge, Skills & Incentives for Wise Decisions to
Achieve Sustainability with
Ecosystem-based Management and Smart Growth Principles

Possible ROLES For REGIONAL/LOCAL/REGIONAL PARTNERS e.g.,

e Leadership/co-sponsorship of activities/events

e Showcasing local/regional initiatives as role models
e Hands-on projects with local partners

e Trainer designation for workshops/courses

e Funding geared to innovative partnerships

Possible TOOLS

FOR PROMOTION/EDUCATION/INFORMATION/NETWORKING, e.g.,
e Arobust Web presence with Web-based tools (see Web-based resources below)
e General & targeted campaigns to introduce EBM and increase ocean and Great Lakes literacy
e Information & guidance mechanisms, e.g., handbooks, brochures, newsletter
e Integrating EBM/sustainability lessons into local application

ON-SITE WORKSHOPS/TRAINING WEB-BASED RESOURCE
Possible TOOLS, ez, Possible TOOLS, e,
e  Graduated & stand-alone training, e.g., e Links to Council activities, archives
0 Using complex scientific information e Primer on EBM, Smart Growth, and
0 Building enduring collaborative partnerships sustainability
0 Navigating the Atlas; using geospatial tools e Communities of practice action
0 Building indicators for local projects e Announcements, updates, events
o Citizen science, e.g., monitoring e Links to EBM-related sites
0 Dispute resolution/working in tough e Links to partner web sites
situations e Clearinghouse of projects/cases for best
0 Achieving objectives via zoning and other practices
local devices e Webinars, webcasts, online training courses
e Train the Trainers for local leadership and workshop e Moderated discussion board
delivery

S _ ) ) e Archives of past training/information activities
e Listening sessions and community conversations

A
Possible ROLES ror

The New York Ocean and Great Lakes Ecosystem Conservation Council
CONVENER & CATALYST of Stakeholder Involvement, e.g.,

e Integrating EBM into agency operations and programmatic guidelines

e Building agency regional staff capacity for EBM

e Brokering resources for building capacity at local levels

e Partnering with existing initiatives to enhance/expand best practices

e Seeking and building proactive partnerships with others

e Encouraging integration of EBM into professional education and consultant
practice

e Recognizing/awarding achievements



