New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #1

RESOLUTION: The Council authorizes the Executive Director, in consultation with the Council

Chair, to advance the 15 recommendations detailed in the September 2007 Report to

the Council and summarized as follows.

September 2007 Recommendations to the
New York Ocean and Great Lakes Ecosystem Conservation Council

Council Structure

1. Complete creation of the Council’s organization structure
2. Articulate state-wide and place-based goals to inform development of measurable objectives.
3. Develop guidelines to align agency programs with EBM principles.

Build on Existing Foundation of Regional and Basin Programs

4. Use place-based programs as a starting point for improving and expanding the application of EBM

practices.

Use basin boundaries to support additional watershed-based EBM.

Establish an Ocean Working Group.

Establish a Great Lakes Working Group.

Strengthen the Council’s two demonstration programs (Great South Bay and Eastern Lake Ontario—

Sandy Creeks).

9. Develop a strategy to incorporate EBM into inter-municipal and municipal land use planning and
implementation.
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Strengthening EBM Components

10. Establish an “EBM Learning Network” to provide professional development to build capacity of the
Council, agencies, partners and stakeholders to carry out EBM.

11. Continue to develop, maintain and improve EBM-related data and the Ocean and Great Lakes Atlas of
Digital Data (OGLADD).

12. Design, fund and implement measurement and monitoring systems to document statewide, regional and

local EBM progress.

13. Develop, support and expand the research agenda.

14. Advance stakeholder engagement statewide by designing stakeholder involvement processes and
continued outreach.

15. Develop a funding plan to advance implementation of critical EBM goals.



New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #2.1

RESOLUTION: The Council authorizes the Executive Director, in consultation with the Council
Chair, to establish a Stakeholder Advisory Group to the Council according to the
stipulations in the following charter.

CHARTER
Stakeholder Advisory Group to the
New York Ocean and Great Lakes Ecosystem Conservation Council

Official Name: This Advisory Group will be known as the Stakeholder Advisory Group to the New York
Ocean and Great Lakes Ecosystem Conservation Council (hereinafter Stakeholder Advisory Group).

Term: The Stakeholder Advisory Group will be established as soon as the Executive Director has attained
adequate staff support for this group and will serve until the submission of the required November 2008
report to the Governor and Legislature.

Charge: The Stakeholder Advisory Group is charged with representing the interests of the greater
community of stakeholders in providing advice to the Council on efforts to implement the New York Ocean
and Great Lakes Ecosystem Conservation Act, including review of draft documents prepared by and for the
Council to meet the requirements of the Act. The Stakeholder Advisory Group will guide development of a
long-term strategy to address this charge with a preliminary draft to the Council by February 2008 and a
draft suitable for public review by June 2008. This strategy should include:

» Articulation of priorities and interests of represented stakeholders

* Recommendations on how to ensure long-term involvement of stakeholders

Membership: The Stakeholder Advisory Group will be composed of not more than 18 members who
represent interested stakeholder groups, which may include but are not limited to: environmental
organizations, commercial and recreational fisherman, recreational groups, agriculture, commerce,
development, transportation, energy, and university affiliates.

Appointments: Each agency on the Council will recommend at least one member representing their
agency’s constituents. In consultation with the Council Chair, the Executive Director will appoint up to 18
members of the Stakeholder Advisory Group and the Chair to the Advisory Group.

Duties: Members are expected to attend all meetings of the Stakeholder Advisory Group, which will be
scheduled at least quarterly prior to each Council meeting. Members are expected to assist the Council with
outreach to stakeholders and consult with the broadest possible representation of constituents to represent
their viewpoints on issues under consideration

Remuneration: Pending available funding, members may, upon request, be reimbursed for actual travel
expenses for meetings but not for their time.



New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #2.2

RESOLUTION: The Council authorizes the Executive Director, in consultation with the Council
Chair, to establish a Science Advisory Group to the Council according to the
stipulations in the following charter.

CHARTER
Science Advisory Group to the
New York Ocean and Great Lakes Ecosystem Conservation Council

Official Name: This advisory group will be known as the Science Advisory Group to the New York Ocean
and Great Lakes Ecosystem Conservation Council (hereinafter Science Advisory Group).

Term: The Science Advisory Group will serve until the submission of the required November 2008 report
to the Governor and Legislature.

Charge: The Science Advisory Group is charged with overseeing the development of the Research and
Monitoring Agenda as required by the New York Ocean and Great Lakes Ecosystem Conservation Act. In
their role as science and research experts on the Council, the State University of New York will lead the
development of the Research and Monitoring Agenda under the guidance of the Science Advisory Group.
A preliminary draft of the Research and Monitoring Agenda will be submitted to the Council by February
2008 and a draft suitable for public review by June 2008. The Agenda will include:

» Priority research needs to advance ecosystem-based management

*  Priority monitoring needs for a New York Ocean and Great Lakes Observing System

* Implementation strategy to achieve research and monitoring priorities

Membership: The Science Advisory Group will be composed of not more than 18 scientists from New
York universities, agencies, and NGOs with expertise with ocean and/or Great Lakes ecosystems and the
biological, physical, chemical, social, and/or economic sciences. An Ocean Sub-Committee and a Great
Lakes Sub-Committee will be formed, and the Sub-Committees will form Working Groups as needed.

Appointments: Each agency on the Council will recommend at least one scientist with the necessary
expertise on ocean and Great Lakes ecosystems. All appointed members will serve and provide advice on
the basis of their scientific knowledge, not as representatives of their recommending agency. In
consultation with the Council Chair, the Executive Director will appoint up t018 members of the Science
Advisory Group and the Chairs of the Ocean and Great Lakes Sub-Committees to co-chair the full group.

Duties: Members are expected to attend all meetings of the Science Advisory Group, which will be
scheduled at least quarterly. The Sub-Committees will meet more frequently in their respective regions
with full group meetings scheduled in Albany as needed to coordinate among the regions. Members are
expected to be knowledgeable of the scientific literature related to the application of ecosystem-based
management in the ocean and Great Lakes ecosystems and represent the best available science in their
advice.

Remuneration: Pending available funding, members may, upon request, be reimbursed for actual travel
expenses for meetings but not for their time.



New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #2.3

RESOLUTION: The Council authorizes the Executive Director, in consultation with the Council
Chair, to establish an Ocean Working Group to the Council according to the
stipulations in the following charter.

CHARTER
Ocean Working Group to the
New York Ocean and Great Lakes Ecosystem Conservation Council

Official Name: This working group will be known as the Ocean Working Group to the New York Ocean
and Great Lakes Ecosystem Conservation Council (hereinafter Ocean Working Group).

Term: The Ocean Working Group will be established as soon as the Executive Director has attained
adequate staff support for this group and will serve until the submission of the required November 2008
report to the Governor and Legislature.

Charge: The Ocean Working Group is charged with developing a strategy with recommendations on how

the Council can apply ecosystem-based management in the Atlantic Ocean and further the directive of the

New York Ocean and Great Lakes Ecosystem Conservation Act. The Ocean Working Group will produce a

preliminary strategy by February 2008 and a draft suitable for public review by June 2008. This strategy

will include:

» Measurable objectives to set priorities and quantify performance

* Recommendations that address the six components of ecosystem-based adopted by the Ocean and Great
Lakes Council

* Recommendations to increase effectiveness of existing ocean management and address challenges to
governance and spatial planning in the ocean

Membership: The Ocean Working Group will be composed of no more than 18 representatives of the
Council’s member agencies with expertise related to the resource management and human activities of New
York’s ocean ecosystems.

Appointments: Each agency on the Council will recommend at least one staff member to serve on the
Working Group. In consultation with the Council Chair, the Executive Director will appoint up to 18
members of the Ocean Working Group and the Chair to the Working Group.

Duties: Members are expected to attend all meetings of the Ocean Working Group, which will be
scheduled at least quarterly.

Remuneration: According to ECL Article 14, Section 14-0113, state agencies may provide services to the
Council without charge, and all members will be employees of state agencies.



New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #2.4

RESOLUTION: The Council authorizes the Executive Director, in consultation with the Council
Chair, to establish an Great Lakes Working Group to the Council according to the
stipulations in the following charter.

CHARTER
Great Lakes Working Group to the
New York Ocean and Great Lakes Ecosystem Conservation Council

Official Name: This working group will be known as the Great Lakes Working Group to the New York
Ocean and Great Lakes Ecosystem Conservation Council (hereinafter Great Lakes Working Group).

Term: The Great Lakes Working Group will be established as soon as the Executive Director has attained
adequate staff support for this group and will serve until the submission of the required November 2008
report to the Governor and Legislature.

Charge: The Great Lakes Working Group is charged with developing a strategy with recommendations on

how the Council can apply ecosystem-based management in the Great Lakes and further the directive of the

New York Ocean and Great Lakes Ecosystem Conservation Act. The Great Lakes Working Group will

produce a preliminary strategy by February 2008 and a draft suitable for public review by June 2008. This

strategy will include:

» Measurable objectives to set priorities and quantify performance

* Recommendations that address the six components of ecosystem-based management adopted by the
Ocean and Great Lakes Council.

* Recommendations to increase effectiveness of existing management and address challenges to
governance and spatial planning in the Great Lakes

Membership: The Great Lakes Working Group will be composed of no more than 18 representatives of the
Council’s member agencies with expertise related to the resource management and human activities in the
Great Lakes.

Appointments: Each agency on the Council will recommend at least one staff member to serve on the
Working Group. In consultation with the Council Chair, the Executive Director will appoint up to 18
members of the Great Lakes Working Group and the Chair to the Working Group.

Duties: Members are expected to attend all meetings of the Great Lakes Working Group, which will be
scheduled at least quarterly.

Remuneration: According to ECL Avrticle 14, Section 14-0113, state agencies may provide services to the
Council without charge, and all members will be employees of state agencies.



New York Ocean and Great Lakes Ecosystem Conservation Council
September 19, 2007 Meeting

Agenda Item 6: Action #3

RESOLUTION: The Council adopts the following 2007/08 meeting schedule and directs the
Executive Director to take actions necessary to plan these meetings and ensure
public attendance and involvement.

2007/08 MEETING SCHEDULE

December 2007 New York City
Learning from Ecosystem-based Management Demonstration Projects:
Expansion of this Model State-wide

March 2008 Syracuse
Improving Application of Information and Research to Management:
Development of the Ocean and Great Lakes Atlas and Research and Monitoring Agenda

June 2008 Long Island
Focus on the Ocean: Issues, Priorities, and Actions

September 2008 Buffalo
Focus on the Great Lakes: Issues, Priorities, and Actions

December 2008 Albany
State-wide Ecosystem-based Management:
Implementation of the November 2008 Report Recommendations



